Introducing StorageTek Puerto Rico Production Script

4/27/04. 

Frame
Video
Audio
Time

in seconds


Time for English version: 5:15

Spanish version including
all of the interviews: 15

StorageTek Puerto Rico

Manufacturing Since 1979

1. 
Purple badge with StorageTek logo.

Music

Shots of beach, or exterior, that show we are in Puerto Rico.
Female Voiceover:

Introducing StorageTek Puerto Rico. 


2.4

2. 
Pan into plant campus.


For Spanish version only

Female Voiceover:

Celebrating 25 years of manufacturing on the island.


3.5

3. 
Interview Tom Despres in front of fountain.

In both English and Spanish.


Tom Despres:

Welcome to Puerto Rico. I’m Tom Despres, General Manager of the Ponce facility. We’re pleased that StorageTek has chosen our site for its Annual Meeting.


9.3

4. 
Pans of facility — internal and external.


Female Voiceover:
This is StorageTek Puerto Rico, proud nominee for the Puerto Rico Manufacturing Association’s Manufacturer of the Year award 2003 and candidate for Industry Week’s Best Plant award.


11.6

5. 
Shoot awards on lobby wall.


Female Voiceover:

Supporting StorageTek’s global supply chain with outstanding efficiency, StorageTek Puerto Rico has been an award-winning company since receiving the Xerox Certified Supplier of Excellence award in 1994.

In 2003, the plant received the highest certification rating ever awarded by General Electric Medical Systems.


19.4

6. 
Roy Perry in Customer Briefing Center


Roy Perry

We are celebrating our excellent manufacturing on the island of Puerto Rico. But more than that we’re celebrating our employees for their contributions to our Ponce facility and to the global supply chain.

We cannot make the progress we are making without our employees. 

We will continue to deliver because we are winners and because of the dedication we find here in Puerto Rico.


30.0

7. 
Photo of original building and archival photos of workers dissolving into pans of current buildings with people walking outside.

Long view of the four buildings.
Female Voiceover:

Founded in 1979 with only 23 employees, the Puerto Rico facility began by assembling and testing printed circuit boards.

Since then, the plant has grown to 480 employees, occupying four buildings with 145,000 square feet.


14.7

8. 
Shots of manufacturing 

controllers

power supplies

tape libraries

disk systems

tape drives.

Female Voiceover:

Operations expanded to manufacturing controllers, power supplies and eventually libraries, disk systems and tape drives, now building 90 percent of StorageTek’s manufactured products, shipped around the globe.


12.5

9. 
Use footage of the SL8500 recently shot in the Louisville studio. 


Female Voiceover:

The facility has been named manufacturing site for flagship product StreamLine SL8500 modular library system.


8.3

10. 
B-roll
Words flying on screen: 

Keys to success

· Attitude (faded)

· Experience (faded)

· Efficiency (faded)

· Results 

This one flies forward:

Results
Female Voiceover:
StorageTek Puerto Rico’s operational infrastructure gets results. The numbers speak for themselves.


4.9

11. 
Graph showing 85% improvement from 8 turns to 14.8. On graph, show Source: StorageTek

Female Voiceover:

In 2003, inventory turns improved 85 percent.
3.5

12. 
Graph showing inventory reduction of 40%, from 42.9 to 25.8 million dollars. On graph, show Source: StorageTek


Female Voiceover:
Cash flow improved through a 40 percent reduction in inventory


3.1

13. 
Graph showing test yields improved from 95.6% to 97.9%.

On graph, show Source: StorageTek]


Female Voiceover:

Test yields improved from 95.6 percent to 97.9 percent.


3

14. 
Words on screen:

Over B-roll 

Words flying on screen: 

Keys to success

· Attitude (faded)

· Experience (faded)

· Efficiency 

· Results (faded)

This one flies forward:

Efficiency
Female Voiceover:
5.9 million dollars in cost reduction improved operating profits.


7.5

15. 
Interview Tom Despres walking in plant in front of Libraries in the PVT area showing this result. 
In English and Spanish


Tom Despres:
Applying the Six Sigma methodology to improve processes resulted in dramatic cost and quality benefits.


5.6

16. 
Show a few Engineers talking in front of Tape Drive test equipment while showing yield results on screen.

Record Tom in English and Spanish.

Make cue cards.


Tom Despres Voiceover:

For example, the cycle time to implement engineering changes was reduced by 75 percent. 


5

17. 
Show the new bridge that connects Bldg. 1 and Bldg. 2 as well as a snapshot of Flow lines in the DASD area. 
In English and Spanish


Tom Despres Voiceover:

Using Lean Manufacturing methodology, non-value-added steps were eliminated from several processes, allowing us to not only make the numbers, but make them faster. 


7.7

18. 
Show physical layouts and production lines efficient flow.

In English and Spanish

Make cue cards.


Tom Despres Voiceover:

Cycle-time to assemble OEM drives was reduced by 30 percent and output capacity in OEM assembly was increased by 40 percent using Lean techniques.


9

19. 
Show shipments going out.

In English and Spanish


Tom Despres Voiceover:

On-time shipments for all products improved from 85 to 98 percent, proving that the “Lean philosophy” works.


6.6

20. 
Words flying on screen: 

Keys to success

· Attitude (faded)

· Experience (faded)

· Efficiency (faded)

· Results (faded)

This one flies forward big:

Experience
Female Voiceover:

People are what make the Puerto Rico operation so successful.


3.1

21. 
B-roll of plant and activities. People at work.
Female Voiceover:

Twenty-seven employees have dedicated 25 years of service to StorageTek. 


2.7

22. 
Selective interviews with a few of the workers with 25 years of service. Interview questions in separate document.

We will interview about 24 people, but for this shorter piece, we will only use 3-4 interviews done in English.


Veteran employee interview – English
20

23. 

Veteran employee interview – English


20

24. 

Female Voiceover:

Staff leadership has an average of 25 years experience, both here and with leading high-tech companies prior to joining StorageTek. 


7.7

25. 
Interview Carlos Miro in his office.
Carlos Miro:
Shared ownership in the relentless pursuit of results is the most important core value to the team.


4.0

26. 

Female Voiceover:

Younger generations also learn from the experts.


3

27. 
Interviews with young workers done in English.

See interview questions in separate document


Newer employee interview – English


20

28. 

Newer employee interview – English


20

29. 
B-roll of workers getting something done in manufacturing.

Words flying on screen: 

Keys to success

· Attitude (faded)

· Experience (faded)

· Efficiency (faded)

· Results (faded)

This one flies forward big:

Attitude
In English and Spanish

Make cue cards.
Tom Despres voiceover:

Employee loyalty is the key reason for our success. The team bands together to get the job done regardless of obstacles, working long hours at the end of quarters, continuously overcoming the odds to ship quality product on time.


19

30. 
Interview Tom Despres outside.

In English and Spanish

Make cue cards.
Tom Despres:

Employee satisfaction with the company and with their jobs in 2003 was higher in Puerto Rico than in any other manufacturing location in StorageTek globally. That translates into good workmanship, product consistency and reliability.


13.4

31. 
Use for Spanish version only
Shots of employees helping each other.

Words moving across screen:

Vision 


Use for Spanish version only

Female Voiceover:

The tradition continues as associates plan for the future.
1.3

32. 
Interview Tom Despres outside setting.

In English and Spanish

Make cue cards.


Tom Despres: 

We were StorageTek’s first manufacturing facility outside of the continental United States, and we want to continue to be the manufacturer of choice for StorageTek.


8.5

33. 
Tom turns and walks in the door 

Music

Finish with pans of workers and the facility.



1

34. 
Use this for the longer video only.

Music

Finish with collage...lots of smiling faces

Words moving across screen:

Winning is a choice


Use this for the Spanish version only.

Female Voiceover:

Pause then

Winning is a choice.

In Puerto Rico, winning is THE choice.
3.4

35. 
Words on screen for both videos:

© 2004 Storage Technology Corporation, Louisville, CO. All rights reserved. Printed in USA.



1

Production notes:

Interview Tom Despres and others in management to find out more about plant activities, current philosophy, culture and future plans. Tell the story of the plant—mission, vision, values. Betsy is preparing the schedule per our exact requests.

Interviews with the 27 employees who have 25 years of service as well as many others who have worked there only recently. Betsy is preparing the schedule.

Shoot plenty of B-roll of products being assembled, especially the products mentioned in this outline. Betsy is scheduling access to the scenes needed.

1 - 4/27/04

